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EXECUTIVE DIRECTOR’S MESSAGE

THE REBRANDING CONTINUES
In a world where
Information
Communication and
Technology (ICT)
has become king
in the way we do
business, this edition
of the Malawi Banker
details how our
country is progressing
in this respect and
how we can all make
the most of this
revolution.

T

he unexpected happened.
Britain voted out of
the European Union.
And global financial markets came
tumbling down in reaction.
But pundits insist that doomsday
has not actually arrived for the global
economy. That this shall pass. They
talk about resilience. They talk about
not putting all the eggs in one basket
as a good business principle, as a
means for survival, a way to serve
people better.
Indeed, the trending word in
economic circles these days is
‘diversification’ and the Malawi Banker
is not just writing about this principle;
it is also living it between the two
covers of this must-read publication.
Your mental and physical health is
an economic issue, an issue which is
a concern to banks and the financial
services sector as a whole. The growth
of Malawi’s economy depends on it.
A woman who earns her living
selling tomatoes at Lizulu Trading
Centre in Ntcheu is an economic
issue. Not least the Chief Executive
Officer of this blue chip private firm
in town and those policy brains at
Capital Hill. Everything and everyone
matter in economics.
Which is why from the last
issue, the Malawi Banker has
metamorphosed from being strictly
for banking and financial services to
all issues that have a bearing on what
we call economy.

So, in this publication, for example,
we dispel the well-worn myth that
women have to settle for less just
because they are women. Instead, we
show that women too can ‘shatter the
glass ceiling’ in every sector including
the revered world of banking.
In a world where Information
Communication and Technology
(ICT) has become king in the way
we do business, this edition of the
Malawi Banker details how our
country is progressing in this respect
and how we can all make the most of
this revolution.
In brief, dear readers and
advertisers, the Malawi Banker has
refashioned itself to serve you better.
Here is your assured platform for a
showcase of what you can offer the
world, a smoking dish that will meet
the reader’s range of appetites – all for
the good of our economy.
We are truly encouraged by
and express our gratitude for the
support this publication continues
to receive from both individuals
and the corporate world. And the
Malawi Banker will work to carve a
unique niche in the country’s business
economics, information and analysis.
This is our promise. n
LYNESS NKUNGULA

EXECUTIVE DIRECTOR
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TOGETHER IN SHAPING
OUR ECONOMY

W

elcome
to
yet
another
edition of the
transformed
M a l a w i
Banker, the publication of the Bankers
Association of Malawi (BAM) and
probably the country’s premier magazine
on the economy.
As the state of the Malawi’s economy
continues to ride the choppy waters, the
International Monetary Fund (IMF)
reminded us last June as to what is
working and what is not working.
In its statement on the completion of
the Seventh and Eighth Reviews under
the Malawi’s Extended Credit Facility
by the IMF Executive Board, the IMF
gave somewhat an endorsement to the
progress in Malawi’s economic efforts
when it approved U$ 76.8 million
disbursement.
As local analysts have said, the
figure per se isn’t much. But what is of
importance is what an IMF positive tick
at Malawi means. The message spreads
some good measure of confidence in the
economic corridors.

To next page >>
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As the state of the
Malawi’s economy
continues to
ride the choppy
waters, the
International
Monetary Fund
(IMF) reminded
us last June as to
what is working
and what is not.

<< From previous page

PRESIDENT’S MESSAGE

We believe strongly that together, we can change the course of
Malawi’s economy towards a far more ringing endorsement when
IMF calls again. This publication is part of our contribution to that
process.
<< From previous page

Yet, as the IMF also indicated and
as we all know, there is still more work
to be done for the country to achieve a
sustainable positive economic outlook.
Among other concerns, the IMF
talked about policy slippages. This,
let us agree, is a serious matter. For
many times, local experts and global
institutions such as the IMF itself
have advised us on what we need to do
to get things right. It is even said that
Malawi has loads and loads of brilliant
papers on these issues. However, we
get on track at one point and then
soon find ourselves off it.
We would like to commend the
Government for taking bold steps to
not only get things right but also to stay
the course. The Public Sector Reforms,
the Public Finance Management
programme and the investment
drives which the Government is
undertaking can unleash the country’s
macro-economic situation to a path of
sustainable growth.
In response to this quest,the Malawi
Banker takes it as its responsibility to
remind us about where we are falling
short in the economy and where we
are up the task and what we can all do

to get things better.
At BAM, we see it our duty as
individual and corporate citizens to
contribute to the process of economic
growth. To this effect, one of our
activities is to keep shuffling around
our brains not only because this is
good corporate governance practice
but also because this helps the
association to re-energise itself for the
task before us.
Which is why we would like to take
this opportunity to thank Mr Misheck
Esau who, for two years, served as
BAM president with great passion
and dedication. The new Executive
Committee which comprises myself
as President, Mr Andrew Mashanda
as 1st Vice President and Mr Paul
Guta as 2nd Vice President can take
pride in standing on a solid ground
today, courtesy of the work of the
previous committee led by Mr Esau.
We will keep tapping in their wisdom
and experience.
On behalf of the new Executive
Committee, I would like to assure
all that BAM will continue to work
together with all stakeholders,

including the Government, on matters
of national interest and strive to help
develop Malawi economically.
We believe strongly that together,
we can change the course of Malawi’s
economy towards a far more ringing
endorsement when IMF calls again.
This publication is part of our
contribution to that process.
Enjoy reading.
BERNADETTE MANDOLOMA

PRESIDENT

Bankers Association of Malawi
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FROM THE DESK OF THE EDITOR

BAM should Lead
from the Front.

ESAU - Banks have no choice except to embrace
digital or electronic financial services
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FROM THE DESK OF THE EDITOR

The Bankers Association of Malawi now has new
president who has taken over from Mr. Misheck Esau
who has been at the helm of the body for the past two
years. CHARLES MPAKA spoke with Mr Esau about his
time leading the association. Excerpts:
You have been BAM president
in the past two years. What
has been the journey like, the
successes and the challenges?

The Malawi
economy requires
depth and scale of
financial service
providers. For too
long, the sector has
not been able to
finance large projects
owing to the capacity
of players. So one of
my expectations is
that the consolidation
of the sector into a
few strong players
will better serve the
economy.

I must say it was a very fulfilling
journey for me for a number of
reasons. To name a few, it was quite a
special privilege for me to be given the
opportunity to lead this team of high
ranking professionals in banking.
Second, this position gave me the
opportunity to engage with various
stakeholders at another level both
locally and regionally to discover how
much more banking and financial
services can contribute to social
economic development.
We had a few successes during my
term of office and these included:
•

Operationalisation
of
the
National Switch. Our new
project the National Switch was
operationalized following the
incorporation of the company
in May 2014, rolling out of
two projects, ATM and POS
interoperability. It is expected
that the company with grow

•

•

•

into a force to reckon with in
Malawi and the region in as far as •
payment systems are concerned.
Modernisation
of
payment
systems. BAM, together with
the Reserve Bank of Malawi

(RBM), continued to modernize
the payments systems landscape
with the implementation of the
ATS project in 2014 which saw
the replacement of the electronic
cheque clearing house (ECCH).
Now Malawi as a country can
boast of a modern payment
systems infrastructure for cheques
and a straight-through funds
transfer system.
Credit reference system. BAM,
in its quest, for a better business
environment, managed to lobby
for the enhancement of the credit
reference bureau law. The amended
law was passed in February 2016.
Government promissory note
issuance
programme. BAM
was extensively consulted by
government in its promissory note
issuance programme that resulted
in the government issuing zero
coupon promissory notes as a way
of dealing with payment arrears
with its suppliers.
Stakeholder engagement. At
the national level, the role of
BAM continued getting more
prominent marked, for example,
To next page >>
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Mergers are good because successful ones produce large economies
of scale which result in greater benefits to consumers. The world
is also replete with case studies of disastrous mergers that produce
more negatives than positives.
<< From previous page

•

•

•

•

by the presentation on doing
business that BAM made in
December 2014 at a high profile
public function at State House
in Lilongwe. Since that function,
BAM has been invited to so many
national events by various key
stakeholders.
The continued growth in student
and membership numbers of
the Institute of Bankers in
Malawi which is the training and
professional body of bankers was
also another milestone.
At the regional level, BAM
participated in regional activities
such as board meetings and
functions of the SADC Banking
Association. In April 2015, BAM
for the first time, hosted the
SADC BA Board meeting and
AGM in Lilongwe. Further, our
participation in regional activities
of SABC BA increased and
included:
The SIRESS project which went
live at the end of 2014. This is a
high value funds transfer system
in SADC among banks with the
SA Rand as the currency.
The regional agricultural finance
policy framework development
workshop organized by the
SADC Secretariat in South

•

Africa in February 2015
BAM participation in July 2015 in
the regional Financial Inclusion
Indaba organized by the SADC
Secretariat and Finmark Trust
and the SADC regional financial
inclusion strategy session in
February 2016 in Pretoria South
Africa.

We had a few challenges which
included the following:
•

•

The slow implementation of the
projects under National Switch.
The plan was that the banking
public could more quickly
realise seamless interoperability
of automated teller machines
(ATMs), point of sale devices
(POS), integration of mobile
network
operators
(MNO),
the opening of an international
gateway to VISA, Mastercard
etc and other services. This
has affected the expeditious
realization of greater national
financial inclusion as we planned
it.
Regarding financial inclusion,
we lacked a rallying point in
the form of a national financial
inclusion strategy. Efforts around
this important subject were still
everywhere and seriously lacking

•

•

•

in coordination.
Financial crime was on the
rise and banks were at all times
required to be on the alert to deal
with it. There was need for greater
collaboration with state and nonstate actors to combat financial
crime such as bank fraud, money
laundering etc.
The deteriorating economic
environment resulting in a few of
our members experiencing higher
than normal non-performing
loans which eroded their capital
levels and thereby affecting their
ability to lend more money to the
private sector. Malawi now faces
a real threat of financial sector
instability arising from a weak
economy.
There continues to be regulation
everywhere. Our regulator, the
Reserve Bank of Malawi is
clearly on top of its game in
this area and we are proud to be
a country whose Central Bank
stands head and shoulders with
the rank and file of regulators
in the region. However, the cost
and impediments of regulation
on banking cannot be ignored.
Sometimes, one wonders whether
there could be a deliberate easing
of regulation, what others call
deregulation, for the sake of
greater economic development.
To next page >>
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But this is a wider subject which
can be developed on another day.
During the time of your
presidency,
Malawi
has
witnessed two mergers of
banks. You will recall the
mergers, especially that of FDH
and MSB, received disapproval
from sections of the society.
But BAM remained consistent
in its support of the mergers.
Why should we say the mergers
were a good idea?
Mergers are good because successful
ones produce large economies of scale
which result in greater benefits to
consumers. The world is also replete
with case studies of disastrous mergers
that produce more negatives than
positives. The short answer is that
it depends on what comes out of a
merger when everything is done.
Specific to the disposal of Malawi
Savings Bank (MSB) by government.
BAM supported the idea simply
because MSB was fast becoming a
threat to financial sector stability in the
way it was operating with too much
political influence. The playing field
was not level as MSB was allowed to
play with a different set of rules until
the regulator moved in to change its
governance structure at board level.
This is why BAM supported its
disposal.
It is too early to judge the success of
the merger of MSB with FDH Bank.
Of course, the most popularly cited
one so far is the loss of jobs which we
all regret about. I must mention that

MSB, if not sold, could have lost more
jobs than what has happened now. I
also subscribe to the argument that
jobs have been lost in the MSB merger
because MSB was sold to another
banking group operating in Malawi.
This could have been different if a new
investor in the sector, whether local or
foreign bought the bank. In that case,
perhaps only a small number of top
jobs could have been lost. But this was
the choice of the shareholder, Malawi
Government.
One would ordinarily think that
the mergers have meant the
reduction of banking institutions
in the country, meaning less
options for seekers of banking
services. What would you say to
this point of view?
I repeat what I have said above that
the Malawi economy requires robust
financial service providers if it is
to grow. The top two banks require
credible competition for them to keep
awake. On paper this is what we have
achieved with the FDH-MSB merger.
Further, retail banking has played its
part in Malawi but we now need to take
banking to another level to support
corporations that are sponsoring large
projects as a source of employment.
You can only do that with banks and
other financial services providers that
“think big and act big”. Being big is
not enough I must say.
Banks in Malawi are doing a
great job serving Malawians
through a number of services
now. One such area we
have seen recently is that of

...it is only through
the use of ICT that
we can include more
people in financial
services thereby
reducing poverty and
creating wealth. So
banks have to invest
more in ICT as a
means of providing
services to more
customers more
affordably.
electronic transactions. I would
like to know what would you
recommend banks should do
to leverage more on the ICTs
revolution we are seeing today?
This is very true. Banks actually have
no choice except to embrace digital or
electronic financial services. Banking
has become very expensive amidst
increasing regulation, increasing
financial crime, risk and economic
volatility. This is happening when
bank capital is very scarce. So
embracing digital banking optimizes
employment of bank capital. There is
also a lot of competition coming from
non-bank service providers that are
now able to do what used to be the
preserve of banks.
At the macro level, in my view, it is
only through the use of ICT that we
can include more people in financial
To next page >>
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<< From previous page

services thereby reducing poverty
and creating wealth. So banks have
to invest more in ICT as a means
of providing services to more
customers more affordably.
That said, you will agree with
me that there have also been
concerns, once in a while, that
banks are poor on services to
their customers. One oft-cited
problem is that of long queues
in banking halls. How can this
be dealt with?
Poor customer service such as
long queues is really regrettable
in banking halls. Long queues are
also old fashioned considering the
amount of ICT innovations and
investment that can deal with this
problem. As a general problem,
this can be dealt with through the
following, among other means:
•

•

12

Encouraging more competition
so that the banking public has
more options because not all
banks have this problem of
queues, for example;
Encouraging the use of cards,
mobile money and e-commerce
in general for shopping and
payments. The culture of
wanting to have cash on one’s
person should be changed so
that Malawi becomes a cashless
society. The cost of carrying and
handling cash is much higher
than that of using electronic
methods of making payments.
Fortunately, most banks are

MALAWI BANKER VOLUME 19, 2015

BAM should lead from
the front in matters of
banking and financial
services. Increased
stakeholder engagement
on this journey will
be important to make
Malawi a financially
inclusive economy
where financial services
are affordable for most
people. We need to do
more than we have done
especially around matters
of financial inclusion and
digitization of financial
services. We will also need
to engage more
making huge investments in this
area. In addition, projects under
the national switch are here to
give Malawians and people living
in Malawi the opportunities to
transact electronically without
visiting a bank.
Banks and other financial
institutions operate in a bigger
national economy and the two
feed on each other in some
way. As an expert in the issues
of economy, what are your
hopes and fears about Malawi’s
economy?

Malawi has good economic policies
on paper which even other countries
have copied and implemented
well. But our economy is stuck in a
catchment of poor economic policy
management and implementation to
the extent that financial stability is
being threatened as evidenced by the
rising level of non-performing loans
on bank balance sheets.
One of my fears is that we (both the
public and the private sector) do not
appear to be doing enough to re-orient
the economy into more production.
We remain a consuming economy
of imported products and services.
Now when you look at the expanding
trade deficit, you are scared that we
could face a total collapse sooner
rather than later if nothing is done to
increase production. One example is
the drought we faced, where despite
the weather forecasts we had upfront,
we opted to import food rather
than embark on winter cropping
on a massive scale to promote local
production thereby reducing our food
import bill. In my view, imported food
(maize) does not promote Malawi
agriculture. It is market-priced, locally
produced crops that promote Malawi
agriculture.
Malawi’s biggest problem is high
interest rates. Banks are not able to
do business with the large part of
the private sector because of fears
of loan default due to high interest
rates. But we know that the source of
To next page >>
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high interest rates is high inflation.
And we also know that the source of
high inflation is the shortage of food,
mostly maize. Yet this appears to be a
very big puzzle for policy makers and
implementers. This is by far my largest
frustration as a banker working and
doing business in this economy.
One of my hopes, though, is that we
also appear to be learning something
from the situation we are in. For
example, farmers, of late, appear
to benefiting from market-based
pricing of commodities such as
maize and legumes. And because
of that I see more and more people
in the middle class embarking on
commercial agriculture which should
be encouraged. It is my hope that
government will leave the pricing of
crops to market forces rather than
dictating prices as if government has
a farm. Malawi agriculture GDP has
grown by more than 9 percent in
the past and this was the sector that
contributed to economic growth. Now
that our back is against the wall as a
nation, I hope that government will
do the right thing by not interfering
with the pricing of crops particularly
what they call special crops. Banks
are very clear on this matter and they
have said that they will not finance
any crop that government considers to
be special. Now when banks withdraw
support from any sector, what follows
is a disaster like the one we have in
agricultural production.
Looking back in the past two
years, what is your greatest
memory - good or bad or both
- as former President of BAM?

My greatest good memory was
when, as BAM President, I led the
bankers and made a presentation on
3 December 2014 at Kamuzu Palace
at the invitation of the Head of State
who together with his Vice were in
attendance. Since then, BAM has
contributed a lot to the public sector
reform programme as we have seen
some of our recommendations being
taken on board. Some say we were
very open with government and this
earned BAM some added respect
as an important stakeholder in the
development of the economy.
If the new executive at BAM
were to ask you to give them a
word of advice as to how they
take the association forward,
what would that be?
BAM should lead from the front
in matters of banking and financial
services.
Increased
stakeholder
engagement on this journey will
be important to make Malawi a
financially inclusive economy where
financial services are affordable for
most people. We need to do more
than we have done especially around
matters of financial inclusion and
digitization of financial services.
We will also need to engage more
policy makers to challenge the status
quo around matters of economic
management because if we do not do
so people staying and doing business
in Malawi will continue to suffer at
the hands of bad economic policy
design and implementation. n

One of my fears
is that we (both
the public and the
private sector)
do not appear to
be doing enough
to re-orient the
economy into more
production. We
remain a consuming
economy of
imported products
and services.
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SADC

SUBSIDIES

FAIL TO EASE
RURAL POVERTY

–

T

EN Southern African
Development Community
(Sadc) countries have paid
out more than $1bn in agricultural
subsidies in the last 16 years but these
have failed to ease rural poverty, and
the overuse of hybrid maize seed and
fertiliser has resulted in a deterioration
of soil quality in the region, a study
released on Monday has found.
The African Centre for Biodiversity
said a new research report on Farm
Input Subsidy Programmes (Fisps)
found that 10 African governments
have spent close on 30% of their
agricultural budgets on large-scale
Fisps since 2000.
The programmes, which provide
30%–100% subsidies on the price of
fertiliser and seed (normally hybrid

STUDY

maize), aim to reduce food insecurity
and reduce rural poverty.
“Of the 15 countries that comprise
Sadc, Botswana and Lesotho offer
universal input subsidy schemes, and
Malawi, Mauritius, Mozambique,
Namibia,
Swaziland,
Tanzania,
Zambia and Zimbabwe provide
targeted, large-scale programmes. The
remaining countries, including SA,
practice ad hoc subsidisation,” the
report said.
It said the Fisps have not achieved
their intended goals. In Malawi,
for example, there is a net transfer
away from rural households using
Green Revolution inputs because the
additional cost is not always recouped
from the sale of the harvest.
In Botswana, the introduction of

In short, Fisps
do not help build
the resilient,
sustainable
farming and food
systems that
are necessary in
a world facing
diverse ecological,
economic and
social challenges
The African Centre for Biodiversity report

To next page >>
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It is clear that a transition to agro-ecology is required as a matter
of urgency, to bring about the sustainable food systems of the
future, formed through the collective, inclusive and democratic cogeneration of the knowledge held by farmers, consumers and African
governments, who are meant to serve the interests of their (farming)
populations.
<< From previous page

the Fisp has actually increased the
number of subsistence farmers. The
focus on hybrid maize seed tends to
increase maize cultivation in order for
farmers to access the subsidy, often by
expanding cultivation onto marginal
or fallow land.
This tends to reduce opportunities
for farmers to practice sustainable
soil fertility management techniques
in favour of blanket applications of
nitrogen-based fertilisers. These are
not appropriate to many of Africa’s
agro-ecological zones, and have
negative implications for soil health.
“The Fisps also tend to be used to
gain political favour. This is true in
Malawi, Tanzania and Zambia, and
evidence suggests that significant
amounts of inputs are diverted or
leaked onto secondary markets by
politicians or wealthy elites. An
estimated 60% of all inputs are lost in
this way in Tanzania.
“In short, Fisps do not help build
the resilient, sustainable farming
and food systems that are necessary
in a world facing diverse ecological,
economic and social challenges,” the
report said.
“It is clear that a transition to
agro-ecology is required as a matter of

16
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urgency, to bring about the sustainable
food systems of the future, formed
through the collective, inclusive and
democratic co-generation of the
knowledge held by farmers, consumers
and African governments, who are
meant to serve the interests of their
(farming) populations.”
Head of agricultural economics
at Free State University Prof Johan
Willemse agreed that giving farmers
subsidised seed packages that they did
not have to repay was problematic as
there was no long term commitment
to protecting the quality of the land.
Another negative aspect was that
subsidies did not assist in creating
agricultural markets. “It is making
matters worse and is not sustainable,”
he said. – Business Day. n

CORPORATE AND INVESTMENT BANKING
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UPS AND DOWNS IN

MALAWI’S GOLD FIELD
By Sam Kalimba

M

alawi is predominantly
an
agro-based
economy and tobacco
is the mainstay in the sector. From
employment to banking, from
production on the farm to sales at the
auction floors, tobacco plays a huge
role on account of the many economic
activities in the supply chain. This is
why tobacco qualifies as Malawi’s
gold.
In
keeping
with
global
transformations and Malawi being a
member of the global community, the
tobacco sector has had to be dynamic
as each passing season brings about
new lessons for the industry.
Which is why in the past few
seasons Malawi has seen the settling
down of a new marketing system called
Contract Marketing System. This
takes place alongside the traditional
Auction Marketing System. Both
systems may be beneficial to the
grower as they can provide checks and
balances of the each other.
That regardless, the early days of the
2016 tobacco sales season in Malawi
was not that encouraging particularly

for the auction system where the
daily average rejection rate popularly
known as ‘No-sale’ revolved around
75 %. This has negatively impacted on
farmers as they have been subjected
to psychological pressure emanating
from the unsold leaf whose market is
not guaranteed.
On the other hand farmers selling
under contract system have enjoyed
smooth flow of sales as there have
been no significant rejections to worry
about, although the price has been
relatively lower as compared to last
year’s. The current year’s overall prices
in dollar terms were depressed with
the overall current average of US$1.41
compared to US$1.62 in 2015, after
twelve selling weeks. This registered
a percentage drop of around 12%.
The result was a far-much reduced
total revenue for the growers and

the country at large. This was also
reflected in the total earnings so far
amounting to US$63.1m as compared
to US$99.3m for the first twelve-week
period last season.
There are so many schools of
thought being touted as causing this
season’s trend but less demand against
production stands out. The 2016
buyer burley demand is 132 million
kilogrammes, 21 million kilogrammes
for flue cured and 4 million
kilogrammes for fire cured (NDDF).
The total is 158 million kilogramme
against the estimated supply of 199.9
million kilogrammes of all tobacco
types.
If the crop estimates are right
then that implies that there is an
overproduction of around 43 million
kilogrammes.
To next page >>

During tobacco sales, growers contribute
a lot to the economy of the country by
increasing demand for products such as
cars, bicycles, motor cycles, oxcarts and
other facilities. Poor sales therefore mean
the country’s economy is held at ransom.
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LEAFY GOLD – Tobacco is the mainstay of Malawi’s economy
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Realigning supply to the trade
requirements is the only way to go
here. It is encouraging to note that
the industry has taken a deliberate
step to address the issue of balancing
the scale of supply and demand. The
industry has engaged a robust tobacco
grower registration system called
Farmers Management System (FMS).
The FMS will be capable of allocating
quotas of production for each grower
registered based on the land size
registered and on buyer demand. If
successfully implemented, then the
problems of poor prices and high
rejections will be put to rest thereby
allowing the leaf to reclaim its lost
glory.
The issue of high rejection on the
auction marketing system (which
is 20% of the total volume) hits the
local farmer hard psychologically as
they keep on battling in their minds
with what to do with the crop that is
not being sold. These independent
growers make expenditures that
require to be recovered.
Other than that, financially they
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cannot move on with the basic need
of their lives. They are unable to pay
school fees for their children and
indeed unable to pay their workers.
And the farmers find it hard to
produce for next season.
During tobacco sales, growers
contribute a lot to the economy of
the country by increasing demand for
products such as cars, bicycles, motor
cycles, oxcarts and other facilities. Poor
sales therefore mean the country’s
economy is held at ransom.
There are other equally
challenging issues that are also
contributing towards reduced growers
take home pay. Bank lending interest
rates levied by commercial banks are
very high. According to the gazzeted
Integrated Production System (IPS)
guidelines, contract marketing system
is allocated 80% of the total volume to
be sold on the floors. This means a lot
of farmers are on contract. The contract
is in two-fold: one being sponsored
and the other non-sponsored. The
sponsored farmers receive farm inputs
in form of loan that they will have to

pay back after sales, on bank interest
rates that keep rising in the period
within which the loan is supposed to
be repaid.
All in all, global demand still
remains the driving instrument
of the tobacco industry, hence the
need for the local supply chain to
be well informed in order for it to
compete fairly on the global market.
Our farmers need to be informed in
good time of the new developments
rather than surprising them while the
market is in progress. As at now, there
is already a new development that no
recycled crop will be sold on the 2017
market. That is, no farmer is expected
to produce any tobacco type from
the recycled seed. Only if the local
supply chain was that quick to adapt
to new developments would growers
reap more than what they get at the
moment. n
Sam Kalimba is Communications
Officer at Tobacco Association of
Malawi

AHCX:

AGRICULTURE

THE GAME CHANGER
By Thom Khanje

A

HL Commodities Exchange
(AHCX) is a modern
marketplace for Malawi’s
agricultural
commodities.
And
already, it is steadily changing the
fortunes of Malawi’s agricultural
produce by making sure that farmers
get maximum market prices for
their crops and the country realises
full foreign exchange receipts for
commodity exports.
Despite Malawi being one of
the main producers and exporters of
legumes such as pigeon peas in Africa,
foreign exchange earnings in the area
remain negligible as the trade remains
at the mercy of Indian and Burundian
traders who export the crops with
almost zero control and monitoring
by the government.
As a result, export earnings by
the few formal export companies
is grossly under-declared while the
bulk of Malawi’s pigeon peas, ground
nuts, soya beans, cow peas, rice and
sunflower are informally exported

across the borders with zero foreign
exchange earnings for the country.
AHCX general manager, Davis
Manyenje, recently told members of
Parliament in Lilongwe that Malawi
may have lost US$70 million in 2015
in the export of pigeon peas alone
as there is evidence that exporters
significantly under-declared earnings
from exports of the crop by indicating
much lower prices the commodity
fetched in India.
“As AHCX, we have access to
prices commodities are fetching
anywhere in the world and when
we were privileged to see the prices
declared for the export of pigeon peas
by the exporters last year, we realized
how the country is being ripped off in
broad day light as they were over 50
percent lower that the prices buyers
were offering in India,” said Manyenje.
He said Malawi can earn as much
as US$1 billion from exports of nontobacco agriculture produce once
government takes measures to take
control of the commodities market
instead of leaving it in the hands of
foreign traders.
Farmers also remain poor as

cartels of unscrupulous and foreign
traders have taken total control of the
commodities market, to the extent
where they dictate prices to the
helpless farmers who have nowhere
else to their produce.
One way through which the
government can regulate the
commodities market is restriction of
exports of the commodity by making
sure that all exports are conducted
through a structured market such as
the commodity exchange as it is done
with tobacco through the auction
floors.
Ethiopia is a good example of
a country that is now experiencing
economic transformation after it took
bold steps to control the trading and
exports of its agricultural commodities.
Ethiopia no longer allows exports of
any of its agricultural commodities
without going through the Ethiopia
Commodities Exchange (ECX).
AHCX was established in 2013
as a subsidiary of the AHL Group –
formerly Auction Holdings Limited, a
company with over 70 years experience
in the auctioning of Malawi’s tobacco.
It is aimed at formalising the trade
To next page 23 >>
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VIEW FROM OUTSIDE - The AHCX is revolutionizing trading in agricultural commodities in Malawi – Pictures courtesy of AHCX
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in commodities so that the efficiencies
can start to reflect through better
prices to all stakeholders across the
trade divide as well as the economy at
large.
“By formalising commodities
trading, we want to re-profile Malawi’s
commodities on the international
market by addressing issues of quality
and aggregation as well as streamlining
the processes so that they are a lot
more efficient,” said Manyenje.
“With AHCX as the hub of formal
commodities trading, international
commodities buyers have easier and a
lot more efficient means of accessing
Malawian commodities, while assured
that the quality, price discovery
mechanism and a host of other
services, can be coordinated from a
single focal point. AHCX is thus, a
one stop window for their access of
commodities from Malawi,” he said.
He said with AHCX, international
buyers can come and buy commodities
from Malawi on their own through
the exchange where they are assured
that when they put up money to buy
commodities, they will get the volumes
commensurate with the value.

By formalising
commodities
trading, we want to
re-profile Malawi’s
commodities on
the international
market by addressing
issues of quality and
aggregation as well
as streamlining the
processes so that
they are a lot more
efficient.
Manyenje

“The will get the commodity in the
right quantity, in the right quality and
delivered at the right time,” he said.
He said AHCX is also bringing
out a lot more information to all
stakeholders – be it a producer, a trader,
a processor, an exporter and others,
delivered through multiple channels
and help in decision making in as far
commodity trading is concerned.
Manyenje said AHCX can

help Malawi fully realize foreign
exchange earnings from exports of its
commodities as it has systems in place
that can be hooked to the Reserve
Bank of Malawi, the Malawi Revenue
Authority and other agencies to enable
them monitor trading and trace all
export earnings from the transactions
on the exchange.
“From an economic perspective,
there are a host of issues we as a market
believe can address with the necessary
support. We have commodities that
are being exported informally. But
how are we accounting for the forex
proceeds from those exports? Who is
doing the exporting? How much of
the value is truly declared? So there
are a lot of challenges that as a market
we are also trying to address to make
sure that the economy at large is able
to derive the benefits of its output,”
said Manyenje.
He said as the country is also
focusing on value addition, AHCX
offers efficiency for processors who
can just buy commodity through
the exchange and within a single
transaction, get the volumes and the
quality that they are looking for and
transfer that right through to their
processing.
To next page >>
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AHCX is using technology
for complete front to back trade
execution supplied by Nepal-based
InterContinental Systems (ICS)
which has also provided technology
solutions to several exchanges,
including the Nepal Derivatives
Exchange.
The exchange has attracted
farmers and produce traders who now
hedge risk and trade in products such
as ground nuts, maize, soya beans,
pigeon peas, rice, sugar beans and
several others through its systems.
The market is fully electronic,
bringing in transparency and
empowering
the
farmers
by
disseminating market information in
real time to all market participants.
Presently it is trading in spot trade,
with a plan to provide the market
with options for risk management by
offering futures trading.
Evans Matabwa, chairman of the
board at AHCX, says the exchange
is Malawi’s answer to the need of
organised markets.
“AHCX, powered by its robust
design, is now able to provide an
opportunity for international buyers
to directly buy from the producers
through the exchange platform,” said
Matabwa.
AHCX is operating a structured
and organised commodities market
platform that is accessible by all
stakeholders and AHCX is facilitating
trading in agricultural commodities
for both local and foreign participants.
“Our aim is to operate a robust,
price efficient, transparent and fair
market structure for all stakeholders,”
said Manyenje.
The pricing of commodities
traded on AHCX is transparent and
efficient as AHCX is not involved
in price setting. AHCX role is trade
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AHCX, powered by
its robust design, is
now able to provide
an opportunity for
international buyers
to directly buy
from the producers
through the exchange
platform.
facilitation while the seller offers
the commodities at an open and
competitive price, determined by the
prevailing economic circumstances as
well as their profit margin.
The buyers on the other hand
place buy orders at price that are
commensurate
with
prevailing
economic conditions and their cost
structure and competitiveness is
attained due to the multiple buyers
– both local and foreign, interacting
with multiple sellers on a particular
trade day.
Thus, trading is executed on
the ‘Willing Buyer-Willing Seller’
principle and on terms as agreed
between the buyer and the seller,

through an open, transparent,
competitive and fair transaction
interface.
Malawi’s farmers predominantly
comprise smallholders who use
rudimentary means of production
for subsistence output and sale their
surplus or even their requirements in
order to generate cash to meet other
needs.
Invariably, however, there are some
commercially-oriented smallholder
farmers that purposefully acquire the
requisite factors of production in order
to grow crops for sale as an economic
activity.
One of the major set-backs for
smallholder farmers has been access to
markets and the ability to realise prices
commensurate with their expectations
in view of their inputs.
Middle-men have taken advantage
of the lack of a proper formal grain
purchasing mechanism by offering
ridiculously low prices at harvest time
to desperate farmers, who often find
that they do not have the resources
or facilities to effectively store their
produce.
Recent initiatives of grain banks
and commodity exchanges will
go a long way in addressing this
unfortunate situation.

HELP AT HAND – AHCX staff ready to assist buyers and sellers on the exchange

To next page >>
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The idea of a commodity exchange
is to create an organised marketplace
in which order and integrity prevail,
which serves all market players equally,
and where transactions are conducted
in as efficient and low-cost a manner
as possible.
An effective marketing system
along these lines should help Malawi
to transform its agrarian economy
from a largely subsistence oriented,
low-productivity base, to one that is
modernized and market-oriented.
A primary function of a commodity
exchange is coordinating buyers and
sellers.
The exchange also creates market
transparency by providing information
on product grades, on prices, and on
offers and bids for given products.
This signals opportunities for
profitable trade; it levels the playing
field between farmers and others with
better information; and it opens up
new markets within and outside of
the country.
Another central function of the
exchange is to provide security to
transactions, making it less risky to
trade across long distances, across time,
and with unknown counterparties.
How commodity exchanges work
All orders to buy and sell on the
exchange are made by members of
the exchange, who either trade for
themselves or on behalf of others.
Members may be brokers or

processors or even cooperatives or
other institutions accepted as such by
the exchange.
Because members are liable for
their transactions, membership is
limited and is on the basis of very clear
and transparent criteria, including
trustworthiness,
performance,
capital adequacy, and willingness
and continuous ability to follow the
exchange rules.
To trade on the exchange, the
owner of a physical product must bring
the product to a certified warehouse,
where it is sampled, graded, weighed,
and issued a certificate or warehouse
receipt.
That certificate represents the
identity of the commodity, and is the
basis for a transaction on the exchange.
A warehouse receipt is thus effectively
legal title to the product and can be
used to access finance from a bank
based on the underlying physical
commodities as collateral.
In this way, the role of the
warehouse is similar to that of a
bank, crediting and debiting deposits
of an asset which, in this case, is a
commodity asset, rather than money.
Once the warehouse receipt is
issued, the seller can proceed to make
an offer to sell a certain number of
contracts at a standard lot size and
grade on the exchange.
Because contract terms are
standard, the key parameters are the

price, delivery time, and location.
On the other side of the transaction,
a buyer similarly places a bid order
through a broker and is required to
place funds into a settlement account
before submitting a buy order.
The amount of money that is
placed in the settlement account can
either be a margin, or percentage of
the total transaction value, or the total.
This depends on whether the contract
is for immediate delivery (spot) or for
later delivery (future).
The exchange must receive direct
information from the bank confirming
the amount held in the settlement
account before the transaction occurs.
Once the deal is made, the process
of clearing and settlement of the
contract begins to ensure delivery of
the product and the transfer of funds.
AHCX warehouses are at ChitipaLufita, Karonga Admarc Compound,
Rumphi-Bwengu, Mzuzu Admarc
Compound, Mzimba-Jenda, Kasungu
–Chatoloma,
Kasungu
Boma,
Mponela-Admarc
Compound,
Ntchisi Boma, Mchinji-Matutu,
Lilongwe-Area
4
Chilambula,
Dedza-Chimbiya, Balaka Admarc
Compound,
Machinga-Namwera,
Limbe AHL Complex, Thyolo –
Luchenza, and Mulanje-Muloza.
Commodity can be kept in AHCX
warehouse for up to three months
as farmers/seller waits to price to
improve. While commodity is in
the warehouse, farmers/sellers can
access Warehouse Receipt Financing
from various banks using commodity
deposited in AHCX warehouse as
collateral
When commodity is sold, money
is paid through the farmer/seller’s
bank 24 hours after transaction. n
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EMBRACING TECHNOLOGY THROUGH

DIGITAL BANKING
By Vitumbiko Oswell Mfune
vitumbikomfune@gmail.com

I

n recent years, we have
experienced
technological
evolution which has allowed
banks to offer products to their
customers through several channels.
Technology has enabled banks to
meet the changing trends of consumer
behaviour. On a global scale, the
banking industry, an integral part to
anyone’s commercial and personal
lives, has always evolved with the
times to embrace new challenges and
consumer attitudes.
But it is worth noting that
banks seem to see technological
developments as a complementary
service to opening branches. Yet,
technology is supposed to be a core
service.

In my last article entitled “Thinking
Outside the Box”, I emphasised on
the need for becoming innovative.
I categorically indicated that banks
have homework to do with regards to
how they can embrace the booming
technological advancements, and also
how our thought processes ought to
prevail in pursuit of profitable and
sustainable banking business.
As one of the people who think
about streamlining the bankcustomer point of contact, I have
always subscribed to the notion that it
is high time that banking is taken into
customers’ pockets, homes, and even
in their respective business settings.
But what have our banks done in
this regard? I believe we have only
managed to scratch the surface of what
technology can do to the industry
despite being aware of the fact that
technology has been a powerful

TRENDING – Developments in technology make it possible for bank customers to transact
without having to visit atheir bank branch

catalyst for change and development
in other developing countries.
Traditionally, banks in the country
have always been organised around
money in branches. Our thinking,
technology, incentive systems and
knowledge about customers are all
structured around branches or outlets.
And this means that one ought to
walk into the banking hall just to get
banking services. Yes, this sounds a bit
retrogressive since it is happening at
the time when some banks outside
the country have several channels of
engaging customers.
The bad thing about this approach
of doing banking business is that it has
created a fertile soil from which some
telecommunication companies have
comfortably grown. These telecom
companies seem to have taken an
aggressive approach. They have
proved to have the ability to invest
and perhaps integrate information
technology. As a result, we have seen
them doing “banking business” at the
expense of licensed commercial banks
and they are being successful. And
more puzzling, commercial banks
have picked the interest to partner
with them.
It is high time banks had a digital
platform. Our thinking ought to be
in line with the current technological
developments. Banks need to focus on
electronic platforms and data as their
core and branches as secondary.
But to get to an integrated
To next page >>
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electronic platform, banks need to
advance in banking core systems, of
course with a modern functionality.
While being risk averse, they need
to take justified risks, invest and
eventually integrate information
technology which will surely keep
them afloat in this highly competitive
global market.
We are living in the world of
possibilities such that businesses
continue embracing the booming
technology. In a global world, banks
are moving to electronic channels
where a transaction is much cheaper
than one performed by a bank clerk.
Folks, it is a fact that today’s
population is gradually becoming
digital natives — at least people are
accessing computers and more to the
point, smart phones which have also
become common in Malawi. This can
easily be witnessed by the number of
people found on social media. This
development has, perhaps, been one of
the major consumer behaviour drivers
in banking industry. With the coming
in of mobile money, brought by
some telecommunication companies,
consumers are gradually demanding
to be better connected to their money.
And this demand is ideally supporting
a new breed of digital banking services
that is coming to the fore.
This is a delicious food for
thought. How can banks in the
country benefit from the new types
of customer interaction enabled by
digital services; and how will banks
stand strong and face off competition
from the country’s telecommunication
companies which seem to have a
strong appetite for “banking business”
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It is high time
banks had a digital
platform. Our
thinking ought
to be in line
with the current
technological
developments.
Banks need to
focus on electronic
platforms and data
as their core
and branches as
secondary.
and digital platforms?
More to the point, customers as
well as business people are working
around “mobile”. This statement adds
value and gives the banking industry a
rare business opportunity. Banks can
choose to come up with some mobile
financial solutions that can be used by
consumers whenever they want and
wherever they are.
Some banks in the country have
managed to come up with a similar
application where, by dialing a
certain code on their mobile phone,
customers are able to make selected
basic transactions. Thumbs up to such
banks! But with the way the banking
industry is progressing, this can fairly
be described as an initial stage towards

the real digital banking. We are yet to
get ourselves there. I cannot wait for
the day when I will be able to buy items
in shops using my mobile phone. Yes,
you heard me right; using my mobile
phone to pay for my purchased items
at Game Stores, Shoprite, etc. No
cash involved.
I also cannot wait for the time
when I will see customers applying
for a bank loan and any other
services using their mobile phones or
computers within the comfort of their
homes, without involving the hectic
paperwork.
How I wish I had seen a customer
logging on their mobile device,
and is able to see all the banking
activities at a glance. Oh Yes! Imagine
how exciting it can be seeing your
bank being transformed by digital
technologies that enable it collect your
data and eventually you are offered
new and attractive financial services.
No use of suggestion boxes or going
at the enquiries desk in the crowded
banking halls.
My aspiration for the country’s
banks is: value your interactions with
clients – especially via digital channels
– be innovative, and be willing to
invest in information technology.
Customers tend to be loyal to a bank
that knows them and makes banking
easy and convenient to them.
And again, to gain mass adoption
of these new digital innovations,
banks need to find proper ways of
getting inside their customers’ heads
in order to understand what will
appeal to them and eventually retain
their custom. n
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BANKING HALL
CONGESTION

SOLUTIONS OUTSIDE THE WALLS OF BANKING HALLS
By George TP Nyirenda

A

lot has been said, written
and recorded about the
situation in the banking
halls in Malawi and it is a situation
nobody would want to see.
We can go on and on to cite the
dark side of the situation which
customers face in the banking halls.
It is not even my intention to spend
time on this side of the subject; rather,
I want to focus on what can be done
to address the situation.
But why are we in this situation?
Some stakeholders feel banks
are not doing enough in recruiting
adequate numbers of staff to man the

30

counters. This is a well-known and
widely-discussed school of thought. Its
obvious limitation is that it is clearly
a cost to the employers and costs are
always supposed to be managed.
Others have expressed concern
over the speed of individuals working
in the bank being a reason. Yet, it is
natural that the speed of a person in
discharging their duties cannot go
beyond their maximum. This school
of thought has got a manual work
perception which has its own setbacks.
Attitude of staff has also been
mentioned in some quarters. But it
should be kept in mind that attitude
can sometimes be a product of the
work situation such as pressure people
work under in front of disparate

customers.
So why do people go to the bank
even when they should have done
their transactions outside the walls of
the banking hall? What could be done
to ease the situation in our banking
halls?
One of the main factors why people
opt to go to the bank to transact
services is corporate behaviour and
policies. When you read newspapers
or listen to the radios, you will come
across adverts where a private school
advises parents that they have stopped
receiving cash payments for fees and
instead parents should deposit the
money at the bank and just bring a
copy of the deposit receipt as proof
that they have paid the fees. You
will hear even institutions of higher
learning asking for payments in the
same manner. This forces people to
withdraw money at the ATM or in
the bank and make a deposit in the
bank so they get the required evidence,
a copy of a deposit slip. The banking
hall will therefore fill up because
people have been persuaded to go to
the bank even though we are all aware
that many banks in the country have
introduced internet and mobile phone
banking services through which such
To next page >>
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payments could be made.
If it was a question of bank
customers not being aware of the
availability of such facilities, I would
put the responsibility on the banks
to sell these services vigorously. But
the issue is if the output of a service
cannot be accepted as legitimate then
this will directly affect the uptake of
that service. In this case the moment
payment through these electronic
channels remains unrecognised by the
corporate world, the society will not
make use of them.
Banks have softened up on
account opening and indeed many
people have accounts now. Why
then are companies still issuing cash
cheques or open cheques to their
employees to go to the bank and cash?
My thinking is that if the corporate
world had adopted use of the internet
banking services, there would be no
need for them to be issuing cheques.
And if all service providers were
accepting payments through internet
and mobile phone banking, then
one would not even need to go to an
ATM to withdraw money so that they
should pay for those services. Really,
there would be very little reasons for
people to go to the bank and spend

time on the queues.
Cash dealing –where transactions
are done on cash basis –becomes a
heaven for fraud and crime in general.
Crime flourishes in an environment
where there is a lot of transaction
in cash. Worse still, cash-based
transactions are slow and inefficient
and indeed a cash-based society is
slow and inefficient. Indeed cash slows
down life in a society. There is just too
much time wasted in handling those
notes. In addition, these notes quickly
wear out.
Around 1990s, retail shop owners
were bringing boxes and cartons full
of bank notes to the bank. This is an
area where Malawi as a society has
changed very little and we need to
move faster.
I am convinced that the solution
to the situation in our banking halls
should not be the sole responsibility
of the banks but the society as a whole
acting in a manner that contributes
to the advancement of technology
adoption. It is only through this
radical change that banks will be able
to operate to the satisfaction of all of us
in Malawi. Criticising banks and even
advocating for punitive punishments
for banks from regulators will not

be the solution. As the number of
people maintaining a bank account
increases while transactions remain
predominantly cash-based, banks
cannot cope with the pressure.
The government set out a good
example four years ago when it
started paying civil servants their
salaries and allowances through bank
accounts. This means money moves
in non-cash form from the employer
(Government) to the employee.
If most of our shops had Point
of Sale machines, this chain of noncash movement of money would
have continued up to the level of
an individual buying their basic
necessities. This would have been a
sustainable way of addressing the
situation in our banking halls.
As it were, decongesting our
banking halls does not lie within the
walls of these banking halls. What
is important is that we should start
aiming at doing our transactions in a
manner that will avoid dealing with
cash. This is a way to a smart society. n
The author, George TP Nyirenda, has a
long banking experience.
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TECHNOLOGY DISRUPTION:

WHEN THE MIGHTY FALL

By Chris Chirwa

I

t is not the strongest, the fastest
or the biggest who survive, but
the most flexible and adaptable.
When the world changes,
companies need to change with it.
Countless times there have been giant
companies which became obsolete
for the mere reason that they were
not willing to listen to what their
consumers wanted. Most of these
shutdowns have come about due to
technology disruption which changes
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customers’ lifestyles and how the
consumers do their business.
Most times executives are
concerned
with
reaping
the
immediate benefits at the expense of
their companies’ long term relevance.
Obviously company executives have
to selectively pick those innovations
which will best suit their consumers.
There is an adage which goes
‘what isn’t broken doesn’t need fixing’.
Most market leaders in the industry
operate using this concept. At the
pinnacle of success they float in the
bliss of ‘invincibility’, not realising
that their core business is slowly being
challenged and eroded. Companies
have to learn to compete in the
technology age if they are to still be
relevant.
Disruptive technology is the
type of technology which questions
the normal way of doing things.

Companies such as Apple and
Samsung which in the past have
adopted disruptive technologies ended
up replacing existing and established
market leaders such as Nokia and
Blackberry. Disruptive technology
is characterised by the financial
affordability of the services and uptake
by the consumers. The producers of
disruptive technologies are usually
‘outsiders’ who are dissatisfied with
the current way of doing things.
Disruptive technology is usually
met with resistance from the market
leaders because it challenges the
core existence of their businesses.
An example of a potential disruptive
technology in the making is the
electric car. If this succeeds and it
becomes affordable it will crash the
oil business and its corresponding
economies. Imagine a world where
most of the cars are electric, what
To next page >>
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The surprising thing is that companies seem to have all the time to
address disruptive technology issues and yet they still fail. Why?
Disruptive technology usually develops slowly and in clear sight of all.
Most, if not all, know about the new innovations and somehow they
choose to ignore until these new technologies evolve to maturity.
<< From previous page

happens to the gas stations? What
happens to the economies which
produce oil? What happens to the
companies which distribute oil?
When
photography
started
shifting from hard copies to the
emerging digital photography, Kodak
failed to adopt to the new changes
in technology. Ironically, at the time,
the very few who tried to bring to
light the risk of not adopting digital
photography were regarded as
pessimists. By the time Kodak realised
the inevitable to enter into the digital
market it was too late to catch up
to the new players. Eventually after
133 years (most of those) as a market
leader, they closed.
At its peak Research in Motion’s
(owners of the Blackberry brand)
share price was valued at $230. The
once admired technology giant’s share
price then dropped to as low $10
within a space of 15 years. Blackberry
used to command a market share of
45% in the mobile business, which

dropped to less than 10% by 2010,
and it is currently at less than 1%.
Blackberry had been using a
proprietary and closed software
platform. The security for blackberry
was world class and impregnable.
Blackberry was still promising its
consumers a secure but closed system
when the world had moved on. At
this time consumers wanted touch
screens, better browsing experiences,
modern cameras, media players, lots
of games and apps…which Apple
store and Google play store offered
mostly for free.
When the iPhone was introduced
by Apple, Blackberry CEO brushed
off the threat and stated that Apple’s
core business was not in mobile
phones and did not give them a
chance to succeed.
Another interesting story is that
of Nokia, a company which failed to
adopt to the change regarding smart
phones. In 2007, the market share for
Nokia was at 3% from a 41% market

STEVE JOBS – Founder of Apple

share. The story is similar to the
Blackberry story; Apple and Android
crashed it. Nokia has always been an
innovative company, but eventually
it concentrated a lot of resources
developing products that people never
wanted to buy. As it happens with
bigger players, Nokia overestimated
the power of its brand and thought
that they had enough market share to
survive all hiccups. The major reason
for Nokia’s fall was its unwillingness
To next page >>
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to embrace change when it was
required the most and when it finally
did it made many errors in its strategy.
Eventually Microsoft bought Nokia
for $7 billion in 2013, amidst the
inevitable fear that in a year’s time the
company was going bust anyway.
The examples are countless but
the pattern still remains the same.
How do things go so wrong for these
market leaders?
These companies had obviously
missed out on the changes happening
in the market. These market leaders
were overconfident in their services
and products. At the same time they
were dismissive of the entrance of
other competing services and products.
The downfall for these companies may
seem sudden but usually it’s a long
term process. Of course, for many of
the companies, it wasn’t just arrogance
that kept them rooted in their old
ways, but also the combined inability
to take risks.
The surprising thing is that
companies seem to have all the time to
address disruptive technology issues
and yet they still fail. Why? Disruptive

technology usually develops slowly
and in clear sight of all. Most, if not
all, know about the new innovations
and somehow they choose to ignore
until these new technologies evolve to

Leaders should
at all times have
the sobering
reminder that even
the strongest of
companies can fall.
The smaller and
innovative companies
come in and outwit
the larger and slower
rivals.
maturity.
History usually repeats itself and
there will always be innovations which
will mimic the disruptive nature

experienced in the past. In a similar
manner disruptions can happen to any
of our modern companies. Companies
need to continuously be innovating
and be on the lookout in order to still
be relevant. There are obviously some
technologies which are currently
emerging which will disrupt the
market. The danger is that, at the same
time, there are so many emerging
technologies which will never mature
enough to be disruptive.
Leaders should at all times have
the sobering reminder that even the
strongest of companies can fall. The
smaller and innovative companies
come in and outwit the larger and
slower rivals. But after they slay them,
these companies end up growing so
big that they lose their innovative
‘minds’. They become complacent and
blind to the shifts in the market. Then,
other new smaller companies arrive
and the cycle continues.
If companies are to be truly
innovative, its leaders must bet the
business every few years — by going
into areas that, traditionally, have not
been their strengths, as Bill Gates
once said. n
Chris Chirwa is Chief Information
Officer for CDH Investment Bank.
He can be contacted on
chrischirwa@gmail.com

BILL GATES – Founder of Microsoft
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MWAFULIRWA - Ordinary
Malawians should ensure
that they exercise due care

MACRA COUNTS ON
E-TRANSACTIONS LAW

Article on page 38 >>
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For a while now, the Malawi Communications Regulatory Authority
(MACRA), in conjunction with other players in the industry, has been
working on the E-Transactions Bill. What does such a law mean to
the Information and Communications Technology sector development
in the country? Charles Mpaka sought the views of MACRA’s Acting
Communications Manager, Clara Mwafulirwa. Excerpts:

There has been a push for the
E-Transactions bill for a while
now. What is the status on this
matter?
The Bill was passed by Parliament
with amendments on 4th July 2016.
However, Parliament needs to
incorporate those amendments and
the President needs to assent to it
before it becomes law.
Why is MACRA particularly
interested in this bill?
MACRA is the key implementer of
the Act; as such it confers additional
mandates on electronic transactions
i.e. establishment of National
Computer Emergency Response
Team (CERT) which is aimed
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fighting cyber attacks, appointment
of Cyber inspectors, appointment of
Domain Registrar etc. The Bill will
complement the Communications
Act. Whilst the Communications
Act addresses the regulation of the
ICT platform, the e – transactions
deals with the actual electronic
transactions that takes place on
these platforms.
Malawi is seeing an increasing
number of clients to financial
institutions such as banks
and insurance companies
and other service providers
taking advantage of the
ICTs to transact business
electronically. What specific
advantage will the law bring to
this sector?

One of the major aims of the
E-Transaction Act is that it
provides
legal
certainty
to
electronic transaction making them
recognisable and valid by the Courts
of Law. These give people transacting
online certainty. In addition, the ETransaction Act also covers cyber
security including cybercrimes. This
means that electronic transaction
users will have additional confidence
in engaging on online transactions
knowing that a legal framework
is in place to protect them and
criminalize cyber crimes.
How is the Act going to deal
with issues of cyber security?
The Act [will] provide for cyber
crimes and as with any other crimes,

<< From previous page

if anyone is found to have committed
such crimes in Malawi, he or she can
be prosecuted under this Act.
In addition to this, the Act
also provides for international
coordination in cybercrimes due to
the fact that cybercrimes are normally
cross jurisdictional.
MACRA
has
had
some
engagement on E-Transaction
law
and
cyber
security
with Comesa. What is the
significance of having such a
regional body involved in this
matter?
Comesa’s involvement so far has been
assisting Malawi to build capacity
on cybersecurity issues. Comesa is
a regional body to which Malawi
belongs and one of its main roles is

One of the major
aims of the
E-Transaction Act
is that it provides
legal certainty
to electronic
transaction making
them recognisable
and valid by the
Courts of Law.
to support its member countries in
dealing with issues that are of common
concern. Cyber security is one of such
issues, and as already highlighted
cyber crimes or cyber security issues

are normally cross jurisdictional (one
act can cover several countries at
the same time) and key elements
at combating cyber crimes include
having harmonised laws within the
region as well as internationally and
relevant technical capacities to deal
with cyber security issues. Comesa
therefore conducts various cyber
security capacity building trainings
as well as offering model harmonized
laws for its member states.
I am aware that MACRA has
engaged local authorities such
as those in the fields of security,
law and judiciary giving them
skills and awareness in terms
of cyber security. What role are
ordinary Malawians supposed
to play?
To next page >>
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Ordinary Malawians should ensure that they exercise due
care when engaging online or in electronic transaction.
This includes making efforts to get information of online
possible dangers and to refrain from doing things that can
make them vulnerable online.
<< From previous page

Ordinary Malawians should ensure
that they exercise due care when
engaging online or in electronic
transaction. This includes making
efforts to get information of online
possible dangers and to refrain from
doing things that can make them
vulnerable online i.e. not to voluntarily
give away confidential information
online. They should understand that
the cyberspace is just like real life. So
when online do things that you would
do in real life because the recipients
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of your information are real people.
For example if you can’t get on a bus
and start announcing your name, bank
accounts and pin code, email addresses
and passwords, don’t do it on line…
simple!
Going forward, what does
MACRA expect to see in the
coming months as to progress
on the bill?
Now that the Act has been passed by
Parliament, MACRA looks forward

to the coming into effect of the Act
i.e. Presidential assent. Once this
has been done MACRA will now
have mandate on the Act and will be
taking various initiatives to fulfilling
its mandate and the media shall be
advised. However, under the Act
everyone has a role to play, so one of
the initial initiatives will be sensitising
stakeholders of the new law and their
responsibilities. n

THE KEY TO

FINANCIAL
INCLUSION
banked and financially excluded.
In keeping with global trends,
Telekom Networks Malawi (TNM)
in 2013 introduced a mobile money
payment solution branded “Mpamba”,

By Limbani Nsapato

E

ver since the first coin was
minted in 610 BC, we have
been happily using physical
currency. This ancient technology of
using notes and coins is still used by
7 billion people to transact 50% of the
world’s gross domestic product.
But consumers and businesses
are now ready to replace notes and
coins with a much more secure and
convenient, cheaper and faster mobile
payment solution.
Mobile payment solutions are
a globally growing phenomenon
since inception in the mid-2000s.
In the last decade, mobile payments
solutions have gained major market
traction particularly in Africa due to
their strong value proposition.
The ubiquity, security and
convenience of the mobile phone are
bringing new value and opportunities
that no one foresaw before in the
delivery of financial services to the

Mobile money is
essential to the economic
growth of Malawi. The
handiness of mobile
devices, the availability
of thousands of mobile
money agents almost
anywhere than banks,
and the availability of
mobile money services
in different strategic
locations is essential in
boosting economic growth
and social development at
both the micro and macro
level.
meaning start-up capital in vernacular.
Mpamba (TNM Mobile Money)
is an electronic payment solution
through which TNM customers make
several financial transactions using
their mobile devices. Services offered
on Mpamba include Person to Person

transfers, bill payments, merchant
payments, international remittance,
investments as well as bank push and
pull and bulk disbursement. Since
commencement, the market response
has been overwhelming.
The number of new customer
registrations
and
transactions
performed through Mpamba has been
growing exponentially as customers
with bank accounts and those without
bank accounts use the service.
Analysys Mason and Amdocs
consumer survey shows that consumer
usage of mobile money financial
services is actually more widespread
than was expected in all the markets
surveyed- especially among user
groups considered the least likely to
do so. For example, the high-income
group in any market was always found
to exhibit the highest usage for mobile
payments, debunking the common
myth that mobile money financial
services are only for the unbanked.
Currently, 96% of the Kenyan banked
population use M-PESA, a mobile
money payment solution offered by
Safaricom.
Although mobile phones are
central to Mpamba transactions,
Mpamba is more than just technology
as it is dependent on a large ecosystem
which includes a network of agents,
merchants, financial institutions and
billers amongst others. An agent
To next page 42>>
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is a person or business entity that
is contracted by TNM to facilitate
transactions for both registered and
unregistered customers.
Mpamba account (also known as
a Mpamba Wallet) can be equated to
the regular bank account where they
can access it (bank account) remotely.
Mpamba has gone a long way to
address the needs of the unbanked,
under-banked and the unhappily
banked. While Malawi now has
more than a dozen licensed banks
and deposit takers or the financial
intermediaries,
market
research
points to only about 20% of the total
population having a bank account in
Malawi . This simply means that 80%
of Malawi population is financially
excluded.
With its thousands of mobile
money agents everywhere, Mpamba
has therefore reduced this gap by
offering financial services closer to
the customer, wherever TNM mobile
network is present.
In Africa, major banks such as
Standard now report a surge in
mobile traffic growing 100% a year as
customers embrace more convenient
and efficient solutions for their
banking needs. At the same time,
traditional branch-based transactions
are on the decline for most banks
that have embraced mobile means
of transactions. This is the dream of
TNM as it continues to enhance the
services on Mpamba.
With Mpamba people pay for
goods and services; transfer money
from almost anywhere and at anytime
of their convenience hence cutting
down travel costs and saving time used
to make payments or execute bank
transactions. Mpamba is reliable and
efficient as people are able to make
real time transactions at a lesser cost.
Cash safety is guaranteed as Mpamba

INCLUDED – A TNM brand ambassador briefs a subscriber about Fesa.

reduces the need for physical cash.
According to TNM’s Chief
Commercial Officer Daniel Makata,
mobile money integrates a huge
percentage of Malawi’s informal
economy which is driven by small
scale farmers, traders and other types
of small, medium and micro-sized
businesses. Lower transaction costs,
convenience and the secure nature
of Mpamba strongly appeals to these
segments of the society.
He says: “Mobile money is essential
to the economic growth of Malawi.
The handiness of mobile devices, the
availability of thousands of mobile
money agents almost anywhere
than banks, and the availability of
mobile money services in different
strategic locations is essential in
boosting economic growth and social
development at both the micro and
macro level.”
Makata says the future of money,
banking and finance is increasingly
getting mobile, and if we hope to
revamp our economy, an uptake of
mobile money payment solutions
must aggressively be promoted.
Mobile money has since been

recognised by financial regulators as
an important way to increase financial
inclusion among customers who do
not have access to banks or other
formal financial services. The World
Bank recently noted that electronic
payments including international
and domestic remittances are vital
to economic growth in developing
countries.
Ever since Mpamba was launched
in 2013, it has partnered commercial
businesses such as GOtv, Zuku TV,
water boards, Escom, Mukuru, Old
Mutual Unit Trust and Medical Aid
Society of Malawi (MASM).
Mpamba is now available across
other transactional and investment
platforms such as Mpamba Fesa
and Mukuru. The Fesa product is a
partnership with Old Mutual Unit
Trust, and aims to harness a savings
culture among Malawians by creating
an alternative investment vehicle. n
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NOMKHITA NQWENI
NOMKHITA NQWENI, the CEO of wealth, investment
management and insurance at Barclays Africa, is
responsible managing assets worth about R274 billion

I

t is hardly surprising that
pan-African banking giant
Barclays Africa has entrusted
Nqweni
with
the
enormous
responsibility of running one of its
biggest money-spinning divisions –
Wealth, Investment Management
and Insurance (Wimi) – which
contributed 7.7% to Barclays’s overall
revenue last year.
The division employs just over 4
000 people and has tentacles in five
of the 12 African countries in which
Barclays operates. Her business unit
also manages assets worth R274
billion on behalf of clients, who are
mainly ultra-high net individuals with
investable assets valued at R7 million
or more.
This is a tricky time to be managing
money given the weak global economy
and rising inflation, which can eat
into a client’s wealth. But Nqweni is
unfazed. Even in these troubled times,
she sticks to good, old investment
advice.
“Wealthy clients are not a
homogenous group. Some of them

are at different cycles of wealth
accumulation. But the essence of
investment advice is to understand
the client’s needs and tailor-make
the advice to suit the client. The
diversification of revenue streams
becomes important and asset allocation
should be done in accordance with the
risk appetite of the client,” she says.
The niche ultra-wealthy market
that Wimi serves is made up of
successful entrepreneurs, corporate
executives, and families that have
amassed wealth over generations.
There were 38 500 ultra-wealthy
people living in South Africa by the
end of last year, with a combined
wealth of $159 billion, according to a
report by New World Wealth.
The wealth of ultra-high net worth
people declined by 10% last year,
clipped by a sharp depreciation in
the rand against the US dollar, falling
equity markets and the emigration of a
significant number of wealthy people.
Despite last year’s setback, the
number of wealthy South Africans
is projected to jump 10% to reach

about 42 300 by next year, bringing
more clients for wealth managers like
Barclays Africa’s Wimi.
The boom in millionaires will not
be confined to South Africa; it will
occur across Africa. Although growth
has slowed, two-thirds of sub-Saharan
African economies are still expanding
at rates above the global average, and
the region is expected to remain the
second fastest-growing in the world
for several years. Only emerging Asia
is expected to perform better.
Nqweni is alert to the opportunities
that this growth will bring and Wimi
is poised to cash in. She cut her teeth
in pension funds administration and
asset management before joining
Barclays Africa in 2010.
Nqweni started her career in 1997
at Alexander Forbes, South Africa’s
largest pension fund administrator,
which also owns the leading multimanager Investment Solutions. This
was after she had graduated a year
earlier from Rhodes University in
her home town with a Bachelor of
Science degree in biochemistry and
To next page >>
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Wealthy clients are not a homogenous group. Some of
them are at different cycles of wealth accumulation. But the
essence of investment advice is to understand the client’s
needs and tailor-make the advice to suit the client
<< From previous page

microbiology.
An article she read about Wiphold,
a woman-owned investment holding
company, sparked her interest in
pursuing a career in financial services,
and she decided to swop her white lab
coat for a corporate suit.
“I read an article in a magazine
about four women who had started
an investment holding company and
I decided that I didn’t want to spend
the rest of my life in a lab. I didn’t
know much about investing and the
financial services, but I knew that
it was an industry I wanted to be
involved with,” Nqweni said.
The Port Elizabeth-born graduate
made the 1 000km journey to
Johannesburg for a job interview at
Alexander Forbes. She clinched the
job and spent 14 years in the group,
alternating
between
Alexander
Forbes and its subsidiary, Investment
Solutions.
When Alexander Forbes got
into trouble with regulators in 2006,
Nqweni was part of the team led
by former Alexander Forbes chief
executive Peter Moyo that cleaned
up the company and engineered a
turnaround strategy.
She also played a leading role
in promoting racial and gender
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transformation in South Africa’s
financial services industry, which
is grappling with low levels of
participation by blacks and women in
its upper rungs.
At one point, Nqweni was the
president of the Association of
Black Securities and Investment
Professionals (Absip), a black lobby
group established in 1996 to advance
the interests of black people in the
financial services sector. Absip played
a crucial role in the negotiations with
large banks and insurance companies
that led to the adoption of the financial
services sector’s black economic
empowerment (BEE) charter in 2003.
Nqweni says without BEE, many
black executives would not have
ascended to the top.
“If it was not for BEE, I could have
never been afforded the entry into
industry,” she says. It is one thing to be
inside the industry, but one still needs
to work hard to climb the ladder, she
believes.
“There is no substitute for hard
work. I had to prove myself to get to
where I am,” she says.
While progress has been made,
there is still a long way to go before
racial transformation is achieved, as
the latest Employment Equity report

on South Africa’s labour market
suggests.
The latest report shows that white
people currently fill 69% of top
management positions, which is more
than six times, their economically
active population of 10%.
“We (blacks) are over-subscribed
at the lower levels, and middle
management, but you find bottlenecks
in the senior management level.
“There is a scarcity of opportunities
at the top, but there is a need to take
more risks on black people. We need
to marry the bottom-up approach and
up-down approach,” says Nqweni.
Despite her rise to the top,
Nqweni has not stopped agitating for
change. She chairs Barclays Africa’s
Diversity & Inclusion Council, which
is aimed at making the company
gender-sensitive. When she was at
Investment Solutions, she set an
incubator programme, which gave
investment mandates to new asset
managers to assist them to grow
establish themselves in the market. n
Source: http://www.getbiz.co.za
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FROM THE RECEPTION TO THE TOP

QUEEN MANEYA

tells a brief story of her progressing banking career journey

MANEYA – She started off from secretarial
management

W

hen I joined
Standard Bank of
Malawi Limited
on March 2 2007
as a receptionist,
I realised there was a big gap in my
career. I realised that I needed to
increase and enhance the level of my
banking professional competence and
skills so I could fit in the bank system
as my coworkers did.
I therefore started to have an

ambition of changing my career from
Secretarial Management to Banking.
In 2008, I began to walk my
dream to the top when I joined IOB
[Institute of Bankers] Malawi where
I studied for a Certificate in Banking.
In 2009, I enrolled for a Diploma
qualification knowing well that
I needed a broad and profound
knowledge of the practice of banking,
customer experience management
and also credit risk management.
In 2011, I acquired my IOB
Advanced Diploma in Banking, at
which point I was able perform
functions as a banker capable of
influence in business and in the
banking industry as a whole.
Looking back to 2008 when
the idea of a career change came
to my mind, I appreciated that I
had made it had become possible for
me to get to the level where I had
acquired important intellectual and
moral equipment to make my banking
profession a success.
Yet, the hunger for more had not
died in me.
So, in 2012 I applied for a

As progress would have it,
Standard Bank of Malawi
recognised my qualification
and promoted me to be a
Front Line Transactional
Banker at Private Banking
Suite – Blantyre.

Degree in Banking and Finance
at the University of South Africa
(UNISA) and I graduated in 2014
with a distinction. This far, I had
a good standing in my banking
career. I became a professional full of
confidence not only in the banking
system and its customers but also to
the general public.
As progress would have it,
Standard Bank of Malawi recognised
my qualification and promoted me to
be a Front Line Transactional Banker
at Private Banking Suite – Blantyre.
In this capacity, I am charged with
providing seamless service to high-net
worth customers, ensuring that I meet
their financial needs.
In January 2015, I applied
for Masters Degree in Business
Administration (MBA) for which I
was amongst the successful students
to enroll at the University of
Roehampton (UoR) in the United
Kingdom. I am finishing this MBA in
February 2017.
This far, I am pleased with
my career as a banker. Over time,
through professional experience and
further education, I have acquired
essential elements which distinguish
my banking profession from just a
little trade. I am now a professional
banker with proper papers which have
enabled me to earn the trust of my
employer, Standard Bank of Malawi
Limited.
And I am proud that IOB helped
in shaping and sharpening my banking
career path. n
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BUDGET AND FINANCE

On May 27 2016, Minister of Finance, Economic Planning
and Development Goodall Gondwe presented in Parliament
a K1.13 trillion national budget for the 2016/17 financial
year. Here, we provide some of the highlights in the budget
which he presented for consideration before the House.
BUDGET PREPARATION
CONSIDERATIONS
• The
food
insecurity
crisis
occasioned by the El Nino climatic
episode through which the country
has undergone for the second time
consecutively.
• Continued significant resource
constraints due to deep reductions
in donor support.
• Declining collection of tax and
non-revenue despite the everincreasing demands for the delivery
of critical public goods and services
GLOBAL, REGIONAL AND
NATIONAL ECONOMIC
PERFORMANCE
GLOBAL ECONOMIC GROWTH

•

•

The world economy is projected
to grow by 3.1 percent in 2016,
but higher growth prospects
are projected for 2017.
Despite
the
stronger
performance in some emerging
markets, growth prospects
remain subdued in most
advanced economies.

SUB-SAHARAN AFRICA

Economic growth in the subSaharan African region slowed
down to 3.4 percent in 2015,
from 5.1 percent in 2014. This
slowdown was primarily driven by
the declining commodity prices,
especially oil prices, as well as lower
demand from China, which is the
region’s largest trading partner.
In 2016, growth for the SubSaharan region is expected to
remain weak at 3.0 percent, due
to the continued slowdown in the
global economy. However, it is
projected to pick up to around 4
percent in 2017 on account of a
mild expected rebound in oil and
other commodity prices.
MALAWI

The Malawi economy is expected to
rebound from the real GDP growth
rate of 3.1 percent in 2015 to 5.1
percent in 2016.
To next page >>

GONDWE – He presented the budget on
May 27
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BUDGET MATTER – The 2016/17 national budget has had
to respond to El-Nino induced weather which have impacted
negatively on agricultural production
<< From previous page

Although the economy has been
depressed by the El Nino weather
episode which particularly adversely
affected smallholder agricultural
production, commercial agriculture
has registered an increase.
Growth in 2016 has also been
anchored by a good performance
in the services sectors notably, the
wholesale and retail trade sector, the
information and communication
sector, and the financial and
insurance services sector.
KEY STRATEGIC POLICY
ISSUES
• Climate
Change
Mitigation:
Creation of the Greenbelt
Authority
• Addressing food insecurity
• Boosting rural incomes
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• Reforming the Farm Input Subsidy
Programme
• Strengthening
National
Development Planning
• National Registration
• Public Finance Management
Reforms
• Programme Based Budgeting

security officers, as well as a modest
salary increase for lower grades of
the Civil Service; and
• ensure that resource allocations
to the health, education and
other critical social sectors
remain adequate and a significant
proportion of the budget.

OBJECTIVES OF THE BUDGET:

SOURCES OF REVENUE

• to increase domestic resource
mobilisation so that tax revenue in
tandem with the rate of growth in
nominal GDP.
• to ensure that adequate resources
are allocated to enable maize
procurement, and to support
irrigation farming; to ensure that
the wage bill is maintained below 7
percent of 39 nominal GDP, while
allowing the critical recruitment
of teachers, doctors, nurses and

Total revenue and grants are
estimated atK965.2 billion or 22.2
percent of nominal GDP. Of this
amount, some K708.8billion will
be tax revenue, K66.0 billion
will be non-tax revenue, while
K190.4billion will be grants from
our cooperating partners.
Thus, MK774.8 billion or 80.3
percent of these resources will
be domestically generated, while
To next page >>
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the remaining 19.7 percent will
represent donor grants.
Tax revenues are projected to
increase by 21.8 percent, reflecting
the fact that nominal GDP, which
is the base for most of the taxes,
will grow by 24.0 percent. Tax on
income and profits will account for
55.4 percent of total tax revenue,
while tax on goods and services will
generate 37.2 percent.
DIRECT ALLOCATIONS TO KEY
LINE MINISTRIES
• K198.5 billion allocated to the
Ministry of Agriculture, Irrigation
and Water Development
• K147.6 billion to the Ministry of
Education, Science and Technology
• K95.8 billion to the Ministry of
Health.
OTHER ISSUES AND
ALLOCATIONS
Public debt charges increase from
K116.2 billion in 2015/16 to
K143.5 billion in 2016/17. This
increase is a key limitation to the
availability of resources for actual
expenditure on goods and services.
Wage bill projected at K264.4
billion representing 6.1 percent of
nominal GDP and 23.3 percent of
total expenditure and net lending.
Farm Input Subsidy Programme
has been allocated K31.4 billion,
a reduction from K63.9 billion
allocated in the 2015/16 budget
K35.5 billion has been allocated for

the procurement of maize. Of this
amount, K6.0 billion is in support
of the winter cropping initiative
to purchase maize from large scale
farmers through contract farming
A provision of K50.2 billion for the
payment of pensions and gratuities.
The sum of MK20.6 billion allocated
towards roads construction in the
cities of Mzuzu, Lilongwe, Zomba
and Blantyre.
DEVELOPMENT BUDGET
• K 117.5 billion allocated to
Ministry of Agriculture, Irrigation
Water for various projects
• K22.3 billion has been allocated
to various projects in Education,
Science and Technology
• K35.9 billion has been allocated for
road construction
• K34.1 billion allocated to Transport
and Public Works for development
projects such as airport equipment
upgrading
• K12 billion allocated towards
health sector projects.
• K13.1 billion for the Natural
Resources, Energy and Mining
sector
• K3 billion set aside for district
council
development
project
initiatives
TAX POLICY AND
ADMINISTRATIVE
MEASURES
Introduction of a standard VAT
rate of 16.5 percent on a number of
products which are currently zerorated or exempted.

Removal of 5 percent import duty
on power voltage regulators.
Removal of 10 percent import
Duty on Surgical Gloves.
Reverting to two-tier excise tax
regime for cigarettes as follows
• Levying of US$10 per 1000
sticks of cigarettes for locally
made cigarettes; OR
• Levying of US$10 per 1000
sticks of cigarettes for imported
cigarettes with 70% locally
grown tobacco content.
• For all other cigarettes, the
excise tax rate applicable shall be
the equivalent of US$ 20/1000
sticks of cigarettes.
TAX CLEARANCE
CERTIFICATION
People
who
do
business
with
government
ministries,
departments and agents should be
required to produce a tax clearance
certificate before transactions are
concluded.
RECOVERY OF TAX WHERE
TRANSACTION HAS BEEN
CONCLUDED FRAUDULENTLY
Revision of a penalty imposed
on any person that fraudulently
facilitates the conclusion of a tax
clearance certificate. Penalty rises
from K50,000 to K10 million. n
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FINANCIAL
STABILITY RISKS

IN WORLD’S FINANCIAL
MARKETS
By Mkonda Nhlema,
Iloaria Egbomondion
& Kafayat Akinwande
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I

t is evidently clear that financial
markets have continued to
remain volatile across markets
around the world. This was more
apparent after the Brexit referendum
polls. Just before it was confirmed that
United Kingdom (UK) had voted by
52% to leave the European Union on
23rd June, 2016, stock markets started
to lose value, and went down by two
trillion US Dollars by the close of day
on 24th June, 2016, wiping out the
gains achieved in the first half of the
year. The British Pound Sterling fell to
its lowest value against the US Dollar
since 1985.
The post referendum market
reaction should not be a surprise at all.
Any knowledgeable person could have
predicted it.
Surprisingly, stock markets started
to rebound shortly after losing value
and stock indices such as FTSE 100
actually erased the losses within a
week after the Brexit vote. The market
comeback could possibly be explained
by factors such as contrarian investing,
liquidity stimulus pledges by the Bank
of England, and the fact that there
is still stability because the Brexit
negotiations will take time to start
waiting for the UK to trigger the
Article 50 of the Lisbon Treaty.
The Governor of the Bank of
England warned well before the poll
date that Brexit is a financial stability
risk to the UK economy and probably
to the global financial market. But
Brexit is just one of the financial
stability risks that can pose a hazardous
threat to the world’s financial markets.
There are other risks, even more

The 52 percent for Britain to leave the
European Union led to volatility in
financial markets
worrisome than Brexit, which can
test the world’s market resilience to
financial crises. It is in this vein that
this article attempts to highlight some
of the financial stability risks that are
currently shaking the engines of the
world’s financial markets.
FINANCIAL STABILITY
In most literature, financial
stability is defined as a state in which
the financial system is resistant
to economic shocks and is fit to
smoothly fulfil its basic functions
such as the intermediation of financial
funds, management of risks and the
arrangement of payments.
Financial stability is important in
any market, whether small or large,
sophisticated or simple. African
countries like Malawi and Nigeria

may not have sophisticated financial
markets to worry about the risks that
largest financial markets are grappling
with. However, small markets are still
connected to large markets in many
ways such that a collapse of one large
global financial market can have an
adverse impact on small financial
markets. Below are some of the key
financial stability risks that world
financial markets are facing.
CYBER RISKS
The risk from cyber attacks has
grown over time, reflecting increased
usage of technology in financial
services. Cyber attacks are a serious
and growing threat to the resilience of
the world’s financial system.
Cyber attacks have the potential
to threaten the vital services that
To next page >>
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POTENTIAL HAZARD - Cyber attacks can
threaten threaten the vital services that
the financial system provides to the real
economy

<< From previous page

the financial system provides to the
real economy. According to a recent
systemic risk survey conducted by
the Bank of England, the proportion
of top banks and financial services
companies that now believe cyber risk
is a “key concern” climbed to 46% in
the second half of 2015, from 30% in
the first half and 10% in 2014.
Cyber risk is no longer a narrow
technology issue and regulators have
urged financial institutions to put
in place security structures to build
their resilience to cyber attacks and to
view cyber risk as a strategic priority.
Possibly, less developed markets like
Malawi can be more prone to cyber
attacks because of unavailability of
adequate systems security structures.
EMERGING MARKET
ECONOMY RISKS
The emerging market economies
play an important role in the global
economy and are closely linked to
other financial markets. Globalization
and
financial
integration
are
indispensable in modern financial and
economic environments; and hence
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the world’s leading financial systems
are substantially exposed to emerging
market economies directly or
indirectly. According to the December
2015 Bank of England Financial
Stability Report, the emerging market
economies in 2014 accounted for 57%
of world GDP, 37% of global trade
and were recipients of almost a quarter
of global capital inflows. UK banks
alone are exposed to credit losses,
especially from Greater China and
other Asian countries because of their
material exposure to emerging market
economies through direct lending to
households and firms. The Bank of
England data also show that direct
UK bank claims on China, Hong
Kong and other emerging market
economies stood at around 340% of
common equity capital in the second
quarter of 2015.
The risk of being exposed to the
emerging markets economies is that
there has been a large build up in
private sector debt in most emerging
market economies in the recent years.
The Bank of England establishes that
at the end of 2014, private sector debt
across emerging market economies

was over 110 percent of annual
output, an increase of 40 percentage
points since 2008.
Unfortunately, downgrades to
emerging markets economies’ GDP
growth prospects, capital outflows,
and currency depreciations have all
increased the burden of servicing
soaring levels of emerging market
economies’ debt. In October 2015, the
International Monetary Fund lowered
its forecast for 2015 emerging market
economies GDP growth for the fourth
year in a row. This is exacerbated by
the fact that a number of emerging
markets economies’ businesses have
issued a large volume of US dollardenominated debts and these could
particularly be vulnerable to exchange
rate movements.
In a nutshell, a fall in the emerging
market economies would adversely
affect the financial stability of the
global financial markets because
of the observed degree of exposure
and interconnectedness between the
global markets and the emerging
market economies.
To page 56 >>
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Macro-prudential surveillance is important because it helps in
assessing financial system imbalances, detecting asset price bubbles,
and collecting information about common exposures.
<< From page 54

FINANCIAL MARKETS
FRAGILITY
Financial market prices are usually
affected by uncertainty in market
interest rates (term premia) or investors
demand for compensation for holding
risky assets (risk premia). Despite long
term interest rates in many advanced
economies remaining at historically
low levels because of deliberate
gradual policy rates normalization,
term premia has generally been at very
low levels. However, changes in policy
expectations or increased investor
uncertainty around these expectations
could lead to sharp rises in market
interest rates, triggering a broader
revaluation of global asset prices.
Other
developments
which
can increase term premia and risk
premia include worsening outlook
for the global economy, the associated
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deterioration in creditworthiness,
and a rise in uncertainty about the
future course of economic activity
and interest rates. Manifestation
of these risks could pose a threat to
global financial stability, particularly if
shocks to asset prices are amplified by
fragile market liquidity.
VOLATILE PROPERTY
MARKETS
There has been growth in mortgage
lending largely driven by the buyto-let market. This has been mostly
observed in the UK. As a result,
there is greater competition among
UK banks to lend to the buy-to-let
sector, bringing fears of reduced credit
underwriting standards cropping up.
Though it has been noted that there
has not been widespread deterioration
in underwriting standards for large

UK banks, it has been observed that
some small lenders have loosened up
their lending practices, for example,
by raising their maximum loan to
value ratio thresholds. The Bank
of England has stated that this
may have implications for financial
stability. Actually, the total buy-tolet lending, including new loans and
re-mortgaging, is on course to hit its
pre-crisis peak if it continues to grow
at the current rate.
Furthermore, the Bank of England
has observed that landlords could be
more sensitive to increases in interest
rates than owner-occupiers. It noted
that if mortgage rates rose by 3%,
almost 60% of buy-to let borrowers
would see their rental income no
longer covering 125% of their interest
payments. This compares with just
4% of owner-occupier borrowers who
To next page >>
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would see their mortgage debt costs
rise to above 40% of income, a level
at which the Bank of England judges
would make it more difficult for
households to repay their mortgages.
There is also an increasing risk
from the commercial property market,
with prices rising at a rapid pace while
rental yields are falling.
************

Macroprudential
surveillance
is important
because it helps in
assessing financial
system imbalances,
detecting asset
price bubbles,
and collecting
information
about common
exposures.

The financial stability risks
identified above have direct impact
on banks’ operations in terms of
operational risk, interest rate risk, and
credit risk. For example, cyber risk is
an operational risk which can seriously
paralyse the operations of a bank or
the banking industry as a whole in an
economy. Emerging market economy
risks and volatile property markets
Apart from setting higher capital
have direct adverse impact on banks’
requirements for banks, regulators are
credit books through credit losses.
also working on other tools that can
Both operational and credit losses control financial stability. For example,
affect banks‘ capital adequacy levels Basel III has introduced leverage ratio
and this may force regulators to take which will mainly attempt to gauge
action on the affected banks. With how much of bank’s available capital
inadequate capital levels, banks can can cover total un-risk weighted
be forced to cut down their lending assets. Further, there are strides for
and other business activities and this the implementation of key regulatory
can negatively impact the growth of ratios such as liquidity coverage ratio
the financial sector and the economy. and net-stable funding ratio for robust
It is in this vein that bank regulators liquidity management in the banking
all over the world are adopting capital sectors. All these standards are being
regulations that require banks to have implemented to ensure the resiliency
adequate capital levels that can cushion of the banking sectors to financial
losses at all times. International capital stability risks.
Further, regulatory authorities
standards such as Basel II and Basel
III are being implemented and these are moving from micro-prudential
standards provide strict measures of supervision to fully-fledged macroprudential
supervision.
Macrocapital requirements.
prudential surveillance is important

because it helps in assessing financial
system
imbalances,
detecting
asset price bubbles, and collecting
information about common exposures.
It also involves macro-stress testing of
the financial system as a whole. Macrostress testing embroils applying shocks
consistent
with
macroeconomic
scenarios and assessing the major
financial institutions to the shocks,
and at the same time assessing firms
and households’ responses to the
shocks. The macroeconomic variables
to be shocked can include housing
prices, GPP growth, exchange rates
and interest rates. The macro-shocks
are linked to the financial institutions’
balance sheets and income statements
to determine impacts on financial
stability indicators such as credit
quality, liquidity and others.
Looking
forward, regulators
should think of enforcing regulations
for quality credit underwriting
standards in financial institutions.
This should especially relate to credit
underwriting standards for mortgages
facilities because these are the ones
which are posing a threat to the
world’s financial stability. For instance,
a minimum loan to value ratio could
be set for banks and relevant financial
institutions as a benchmark mortgage
underwriting standard. The same can
apply to the loan income ratio as an
underwriting standard tool. n
Mkonda, Lloaria and Kafayat
are students of MSc in Finance,
Investment and Risk at the School of
Mathematics, Statistics and Actuarial
Science, University of Kent, United
Kingdom.
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NBM RISES TO

INDEBANK MERGER

CHALLENGE
By MacDonald Chapalapata

T

he Competition and Fair
Trading
Commission
(CFTC)
has
finally
approved the acquisition of Indebank
by National Bank of Malawi (NBM),
a move which has seen the two banks
merging.
And in his internal communication
to Indebank staff, NBM Chief
Executive Officer Dr George
Partridge said the approval means
that all necessary regulatory approvals
have been obtained for NBM to
acquire Indebank and implement a
merger plan.
“As part of the planning process,
we had already successfully integrated
core banking systems of both banks
in early May. Beginning this month,
we will now commence implementing
the next phase of re-branding and
rationalization of some presentation
points especially in areas where both
banks are currently operating,” said
Partridge in the communication dated
17 June 2016.
He announced this would result in
the restructuring of some of the Bank’s
staff complement commensurate with
the new requirements of the service
centres.
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As IMF
encourages
bank mergers
as financial risk
mitigation factor

He also announced a freeze on any
new recruitment at National Bank
for nearly a year. He said this would
make it possible for the new structure
to absorb a significant number of
Indebank employees into the National
Bank family.
The CEO also took time to write
customers of Indebank individually
informing them of the merger and the
benefits this will bring to them.
In a letter to one such customer
Richmond Mita dated June 17 2016,
Dr Partridge welcomed Mita to the
NBM family.
“You may have heard from the
media that National Bank of Malawi

has now finalised the acquisition
of Indebank. Indebank has not
been meeting operational capital
requirements for a number of years.
Without fresh capital injection or
being acquired by a stronger bank,
Indebank would have been forced to
close, with devastating impact to you
the customer, the financial industry,
and the economy,” reads the letter in
part.
“Regulators thought that the best
solution to all stakeholders was for
National Bank to acquire Indebank
and merge the operations of the two
banks,” said Dr Partridge in the letter.

To next page >>

GIANT DEAL – The National Bank of Malawi has now acquired Indebank
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He also said the merger will bring
a lot of benefits to Mita than he had
previously which include;
• A versatile portfolio of self service
electronic banking platforms
• A wider, nationwide spread of
service centres
• A larger team of personnel to
attend to your banking needs
• A well-capitalised bank with a
much improved capacity to borrow
from
“The Bank will ensure that it keeps
a keen ear to listen and act promptly
to resolve any challenges you might
experience with the aim of making
your transition into the National
Bank family as seamless as possible,”
said Dr Partridge in the letter.
And NBM Head of Integration
Masauko Katsala expressed delight
in an interview with the approval of
the acquisition by CFTC and said
now the bank has embarked on the
re-branding and rationalisation of our
points of presence.
“The whole idea is to serve
our customers using the excellent
infrastructure of National Bank. For

example, in Karonga and Mzuzu
customers will be serviced in NBM
buildings because these are better
infrastructures compared to Indebank
buildings,” said Katsala.
“In other areas like Salima,
Indebank customers were being served
in more like a container but now
they will be served in the new NBM
Service Centre. But in other areas like
Mchinji, we have Indebank building
which is better than NBM building
and obviously the customers will be
served in the Indebank Building,”
added Katsala.
He also said NBM has built a new
service centre at Salima and upgraded
the Mangochi Service Centre in
anticipation of the merger.
Katsala also said in this process
some employees will be without jobs
as a result of the new structure.
“But these employees will be
treated fairly according to the laws of
this country. We will try as much as
possible to get as much people as we
can to fit into the new structure,” said
Katsala.
The NBM and Indebank merger

PARTRIDGE – He says National Bank
of Malawi will ensure that it keeps a
keen ear to listen and act promptly.

becomes the second after the one
between FDH and Malawi Savings
Bank.
Interestingly, bank mergers is one
of the factors which the International
Monetary Fund (IMF) mentioned in
its June statement about its review of
Malawi’s Extended Credit Facility
arrangement.
In the statement in which the IMF
announced the approval of US$76.8
million credit facility disbursement
to Malawi, the Bretton Woods
institution said Malawi has taken
important steps over the last two years
to safeguard and strengthen financial
sector stability.
“Given recent weather-related
shocks and the prevalence of credit
concentration risks, the authorities
are encouraged to consider additional
measures, including higher capital
requirements,
improved
credit
assessments, higher provisioning, and
bank mergers to mitigate risks,” it said.
n

Indebank head offices in Blantyre
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FROM AROUND THE WORLD
GLOBAL STOCKS
OUTLOOK DIMS – Reuters
poll

O

ptimism
about
stock
market
performance this
year has wilted, with investors
fretting about the global
economy and unexpected
shocks likely to condemn
most key indices to a weaker
performance than thought just
a few months ago.
CHINA-LED
DEVELOPMENT BANK
PLEDGES $500M TO
ASIAN PROJECTS

T

he
Beijing-based
Asian Infrastructure
Investment Bank
(AIIB), which was launched
last year with the aim of
funding projects on a continent
with some of the world’s
most populous nations, has

ANGOLA’S INFLATION
RATE CLIMBS TO 31%

A

ngola’s
inflation
rate rose to the
highest in at least
five-and-half years in June.
Inflation accelerated to 31.8
percent last month from 29.2
percent in May, the Luandabased National Statistics
Institute said in a statement on
its website on Tuesday. Prices
rose 3.3 percent in the month.
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The latest Reuters poll
of over 250 analysts, fund
managers
and
brokers
worldwide taken June 27-July
11 also showed an intensifying
pull between stretched share
prices - with Wall Street at a
record high - and bond markets,
with most government bond
yields at record lows and vast
swathes of them negative.
Ten of the indexes polled
are expected to be lower by the
end of the year when just three

months ago the consensus
view among forecasters was
that they would be up, in some
cases significantly.
But the poll results do
not provide a definitive
picture on where forecasters
are recommending investors
put their money, although
hopes remain high once again
that next year will be better,
particularly for struggling
emerging markets. – Reuters n

pledged over $500 million
in four concessional loans
to Bangladesh, Indonesia,
Pakistan and Tajikistan.
All projects, to be funded by
the AIIB, will be “lean, green
and clean”, according to the
bank’s President Jin Liqun.
Martin Khor, Executive
Director of the Geneva-based
South Centre, told IPS: “The
AIIB is a very important
initiative whose time has

come.”
Khor said for many decades,
the international development
bank arena was led by the
developed countries and there
has been so much criticism
about the governance system in
which the developing countries
have a minority of voting rights.
– InterPress Service News Agency n

The Banco Nacional de
Angola increased its key
lending rate by 200 basis
points to 16 percent on June
30, taking its policy tightening
since January to five percentage
points. The inflation rate has
more than tripled in the last 12
months as a slump in crude oil
prices cut government revenue
and resulted in the kwanza
weakening 26 percent against
the dollar. Angola relies on
oil for about 95 percent of its
export income.

President
Jose
Eduardo
dos Santos informed the
International Monetary Fund
two weeks ago his government
wants to end talks about
a loan to help the country
cope with the slide in prices.
Africa’s largest oil producer
is struggling to meet debt
payments because of the crash
in crude prices, Dos Santos
said on July 1. – Bloomberg n

To next page >>
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BARCLAYS IN AN
ORDERLY RETREAT
FROM AFRICA

B

ARCLAYS
Plc’s
retreat from Africa
is not a “sudden
divorce” that will leave
subsidiary Barclays Africa
and its operations picking
up the pieces, says departing
corporate and investment bank
CEO Stephen van Coller.
Barclays Plc bought 55% of
AFRICA FINDS LENTILS
MARKET IN INDIA

I

ndians may have spiced
up food in Africa introducing samosas
and biryani - but now it is
India that is looking to the
continent to keep plates full and at an affordable price, by
growing lentils.
India Prime Minister
Narendra
Modi
Modi

JP MORGAN TO RAISE
PAY FOR 18,000 US STAFF

B

anking giant JP
Morgan
Chase
plans to raise the
hourly wages of 18,000 US
staff over the next three years.
The bank’s chief executive
Jamie Dimon said he wanted
to address income inequality

the shares in the then-Absa for
$5.5bn in 2005, but the global
financial crisis of 2008-09
led to a number of regulatory
reforms, which ultimately led
to its decision in 2016 to sell
down the shares in its African
unit to avoid having to hold
capital against it.
A string of scandals,
including a conspiracy to
rig benchmark interest rates
during former CEO Bob
Diamond’s tenure, resulted

in hefty fines, which further
drained capital reserves.
After the 2013 merger of
Absa’s businesses with Barclays
Plc’s African businesses, the
combined entity, Barclays
Africa, became too unwieldy
for its parent company,
following regulatory changes
and multimillion dollar fines.
– Business Day n

has signed a deal with
Mozambique to produce
100,000 tonnes of pulses over
the next year, which it aims to
double in four years at a fixed
price.
And
to
avoid
any
complaints from fussy eaters,
India will advise on their
cultivation so that the taste
is correct, India’s information
minister has said.
Indians consume nearly

22 million tonnes of pulses
annually. Investing in African
agriculture has been top of
India’s agenda for several
years- though land, and who
farms it, is a contentious issue.
To this end the option of
contract
or
co-operative
farming instead of leasing
land, as with the Mozambique
model, is being explored. – BBC
n

and called on others in the
private sector to do more.
“A pay increase is the right
thing to do. Wages for many
Americans have gone nowhere
for too long,” Dimon wrote in
The New York Times.
The increases will affect
bank tellers and customer
service representatives.
Salaries will increase from
$10.15 (£7.71) per hour to

between $12 and $16 an hour
depending on geographic area.
Dimon said the move
“enables more people to begin
to share in the rewards of
economic growth.”
He also said raising salaries
was good for the bank because
it would help attract and retain
workers. – BBC n
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HEALTH

IS YOUR LIVER
WORKING LIKE IT
SHOULD?
MALAWI BANKER VOLUME 19, 2015
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S

o
many
people
that are
concerned
w i t h
improving
their
health overlook the
health of their liver. The
liver is called LIVE -R
for a reason. The reason is
that the liver is involved with
digestion and assimilation. It
processes nutrients to give life to
your body, to repair diseased and
damaged tissue. It removes toxins
and eliminates pathogen from
•
•
•
•
•
•
•
•

Frequent headache not
related to stress, eyestrain, or
shoulder muscle tension
Frequent menstrual problems
Blurry vision or red eyes
Constant bitter taste in mouth
Excessive anger, depression or
moodiness
Tenderness in the liver area just under your right rib cage
Acne, psoriasis, eczema,
rashes, and other skin
problems
Weakness in your muscles and
joint areas

Any one of these symptoms can be
an indication that you have liver
weakness. If you have two or three
of them, for sure you have some liver
weakness.
So what can you do if you feel that
you have some liver weakness?
The first area to work on is to examine
the types of fats and oils you eat and
make the changes that will give you
better liver health.
Saturated fats, such as those found in
butter, meat, lard, and other oils are
highly susceptible to oxygen damage
through the process called oxidation.
When these fats are oxidised they
become rancid and form free radicals.
Saturated fats are not the only
fats that can be oxidised. Even
unsaturated fats, the good oils, can
be oxidised. Still it is better to eat
most of our fats unsaturated since
saturated fats are associated with
heart conditions.
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getting into the blood that flows
to all of your body cells.
Don’t dismiss the health of your
liver as you layout your plans to
improve your health. Most people
have some form of liver weakness
and don’t even know it until it is
too late. Why not learn what you
can do to treat your liver right so it
can give you good LIFE?
Here is a list of symptoms that you
will have when your liver is not
working like it should:

All fats can become oxidised outside
the body by using them to fry your
food or inside your body though the
natural oxidation processes.
Liver cells are highly susceptible to
free radicals. These free radicals are
destructive to liver cell walls and
weaken the health of the liver over
time.
To counter eating free radicals and
the free radicals that are created in
your body, you need to take antioxidant supplements and eat fruits
and vegetables. The yellow and red
coloured fruits and vegetables are the
highest in anti-oxidants. Of course
it is best to also limit eating fried
food and not use oils that have been
sitting around too long. n
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INSTITUTE OF BANKERS IN MALAWI

he Institute of Bankers
in Malawi offers study
programs leading to
awards of Certificate,
Diploma and Advanced
Diploma in Banking. Certificate in
Banking study program is a foundation
stage for IOB Malawi professional study
programs in Banking and Financial
Services. On the other hand, Diploma
No of Students
Certificate
Diploma

Advanced Diploma
Total No.

and Advanced Diploma programs
provide comprehensive training aimed
at building the candidates’ professional
skills in specific areas of specialization.

Examinations in May 2016. A total of
41 examination papers were written by
831 candidates at three examination
centres in Blantyre, Lilongwe and
Mzuzu from 8th to 13th May 2016.

EXAMINATION REPORT

The statistics below gives an outline of
students per sitting in each semester at
every level:

Institute of Bankers in Malawi
conducted Certificate, Diploma
and Advanced Diploma in Banking

May
2012

Nov
2012

May
2013

Nov
2013

May
2014

Nov
2014

May
2015

Nov
2015

May
2016

176

202

280

256

288

264

238

304

304

430
47

653

442

47

691

458

389

57

40

795

685

442
75

805

411

464

80

68

755

770

475
105
884

447
80

831

COMPARISON IN PERFORMANCE OVER THE YEARS

Below is comparison of pass rates (%) registered over a period of 4 years.
Pass Rates Per
Semester

Nov
2012

May
2013

Nov
2013

May
2014

Nov
2014

May
2015

Nov
2015

May
2016

Diploma

75

50

61

64

54

59

60

56

Certificate

AdvDiploma

71
83

63
76

47
62

48
49

54
45

50

68

64

62

63
59

WHAT IS HAPPENING THIS YEAR?

BANKERS DINNER
2ND

SEPTEMBER

This year’s Bankers Dinner under the theme “Sustainable Business Development Through Accessible
and Affordable Financial Services ” was held on 2nd September 2016, at Mount Soche, Njamba room.

BANKERS ANNUAL CONFERENCE
20-23RD

OCTOBER

The Institute of Bankers will come up with its first annual conference in October 2016. Paid up
student members are welcome to join us. This will be an opportunity to meet the different gurus in
the industry. So please keep in mind that in October 2016, we are meeting at the lake for the first
ever IOB members conference.
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ADVERTORIAL

Vincent’s
Welcome To Fine Dining
S

unbird Capital’s newest
addition; Vincent’s, offers
a beautiful fine dining
experience equalled by no
other restaurant in Malawi.
Like Sunbird Mount Soche’s Picasso’s
named after Pablo Picasso, Vincent’s
is dedicated to well known artist
Vincent Van Gough.
The restaurant is cloaked in elegance;
with muted shades of blue, neutral
beige and the occasional pop of
colour through bright yellow centre
pieces and sparkling silver cutlery. An
open grill kitchen, where some of the
dishes on the menu are prepared is a
beautiful focal point that adds depth
to the decor.
Perhaps the best thing about Vincent’s
is the culmination of fine decor and
a delectable menu into an utterly
opulent experience. Holding these
two elements together is an artistic
perfection that has been born out
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of having the chefs internationally
trained and a consultant coming
in to train the entire staff on food
serving, wine pairing and other
essentials. Added to that, a series of
tasting sessions with members of the
diplomatic community, captains of
industry, the Sunbird Board and others
helped the team refine their choices
prior to deciding upon the final menu
and officially launching the restaurant
on the 7th of May, 2016.
Trying out the food for the first time?
Why not start with the signature
dish; Fillet en Boite - a 300grams
fillet
steak
flavoured
with
o n i o n , b u t t e r , r o s e m a r y, f r e s h
mushrooms, flambéed with cognac
and finished in mustard and cream
sauce. Executive Chef Kelvin
Kapenda also recommends the Classic
Flame Grilled Chambo either whole
or butterflied with rock salt and chilli
flakes. For a vegetarian treat, linguine

with olive tapenade is a must-have
while at Vincent’s.
For the busy executive, lunch is served
throughout the week from 12:00
hours to 14:00 hours and leisurely
dinners are served from Monday
through Saturday from 18:00 hours
to 22:00 hours.
So, whether you’ve been very good,
would like to impress a business
client or just want to get away from
the norm, reward yourself with the
Vincent’s experience, where a world of
tastes and exquisite ambience awaits
you. n
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